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Sustainable and ethical purchasing 
POLICY

The University recognizes that purchasing decisions have social and 
economic impacts on the environment and recognizes its responsibility to procure 
goods and services in a responsible manner.

This policy is in line with the commitments set out in the Satbayev University 
Sustainability Strategy and the associated Sustainability Policy Statement to fully 
integrate environmental and social responsibility into all areas of the University's 
operations.

In addition to complying with all relevant environmental, social and economic 
legislation, the University will strive to reduce the adverse impacts of its 
procurement activities by:

Incorporate lifetime cost and product impact into purchasing decisions:
• Encouraging the purchase of products made from sustainable, renewable or 

recycled resources, as well as products that require minimal transportation.
• See also Appendix 2 - Life Cycle Impact Assessment - Goods.
• Priority in purchasing products that meet Fairtrade regulations at the 

university and work towards achieving/maintaining Fairtrade university status.
• Encouraging the purchase of goods with minimal packaging. If unavoidable, 

packaging should be made from recycled or recyclable materials.
• Encouraging the purchase of products that have minimal environmental 

impact when used (e.g. durable, energy efficient, reusable).
• Ensure prudent use of resources in the procurement process, including the 

use of building and maintenance materials; utilities, paper, metal and wood where 
possible.

• Encouraging the purchase of products that can be recycled or disposed of 
with minimal impact on the environment.

• Exclusion of environmentally damaging products when there is a viable 
alternative.

• Development of individual policies and guidelines for products with 
significant environmental, social and economic impacts.

Assessment of environmental performance of suppliers and contractors:
Ensuring that suppliers and contractors are aware of the University's 

Sustainable Procurement Policy and that they themselves have appropriate policies 
in place to manage their environmental, social and economic impacts.
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• Ensuring that environmental, social and economic criteria are considered 
when awarding contracts.

• Assessment of environmental, social and economic performance of suppliers 
and contractors.

• Working with suppliers and contractors to encourage improvements in their 
environmental, social, economic and ethical performance.

Raising awareness among employees:
• Encouragement of domestic buyers to rethink their consumption of goods in 

order to buy them less and less.
• Provide training to procurement staff on the implications of this policy.
This policy statement is available to all parties, including the public, and will

be reviewed annually.
This document is available in an alternative format upon request.
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Supply chain sustainability
Satbayev University is committed to promoting a sustainable procurement 

program (please see Appendix 1 for a common definition of sustainable 
procurement) delivering the greatest value to the institution while striving to 
implement and implement advanced sustainable procurement. The university should 
strive to have a positive impact on supply chain sustainability by penetrating its 
supply chain as much as possible.

Goals
When conducting tenders on behalf of the University, the Procurement 

Department shall strive to ensure that issues relating to social responsibility, ethical, 
economic and environmental impacts are addressed at an acceptable or better level, 
and shall:

• Ensure that its agreements remain fully compatible with the RoK, but 
emphasize environmental considerations where practicable and legal.

• Establish actionable minimum standards for supplier sustainability 
compliance.

• Develop a full understanding of the level of sustainability of the supply chain 
within its supply base.

• Promote compliance with the 10 principles of the United Nations (UN) 
Global Compact (Appendix 1).

• Support the RoK government's Sustainable Procurement Action Plan and 
help institutions make incremental changes to the RoK's flexible sustainable 
procurement system (Appendix 3).

• Manage bidding and lottery strategies that provide fair access to contracting 
opportunities for businesses of all relevant sizes and types of organizations, where 
applicable.

• Reduce supply chain sustainability risks and seize opportunities
• Develop and disseminate a Code of Conduct (Appendix 4).
• Promote continuous improvement in sustainable procurement

Tasks
This policy assumes that we will go beyond the usual definition of sustainable 

procurement and will procure goods and services in a manner that minimizes any 
negative environmental, ethical, economic or social impact and promotes positive 
impacts and change throughout the process, life cycle and supply chain of goods or 
services to meet current needs without diminishing the ability of future generations 
to do the same.

Within the framework of tenders conducted by Satbayev University, the 
impact on sustainability may cover (but not be limited to):

• Socia l im pact: labor standards, human rights, child labor, forced labor, 
discrimination, equity, health and safety, free education.
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• E nvironm ental im pact: carbon emissions, carbon management, waste 
management, water management, pollution, technological improvements.

• E thical and econom ic im plications: fraud, trade problems, conflict, 
violence, terrorism, corruption, poverty and low wages, bribery.
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Appendix 1

1. Definition of "sustainable procurement"
The Marrakesh Working Group of the United Nations defines sustainable 

procurement as follows: “Sustainable procurement is the process by which 
organizations meet their needs for goods, services, works and utilities in a way that 
provides value for money over a lifetime o f benefits, not only for the organization, 
but also for society and the economy, minimizing damage to the environment. ”

2.10 principles of the UN Global Compact
The UN Global Compact calls on companies to adopt, support and enforce a 

set of core human rights, labor standards, environment and anti-corruption values 
within their sphere of influence:

Human rights
• Principle 1: Businesses must support and respect the protection of 

internationally proclaimed human rights; And
• Principle 2: Make sure they are not complicit in human rights violations.
Work
• Principle 3: Businesses should support freedom of association and effective 

recognition of the right to collective bargaining;
• Principle 4: elimination of all forms of forced and compulsory labor;
• Principle 5: effective elimination of child labour; And
• Principle 6: Elimination of discrimination in relation to work and occupation.
Area
• Principle 7: Businesses should support a prudent approach to environmental

issues;
• Principle 8: take initiatives to increase environmental responsibility; And
• Principle 9: Encourage the development and dissemination of 

environmentally sound technologies.
Fight against corruption
• Principle 10: Businesses must fight corruption in all its forms, including 

extortion and bribery.

Supply Chain Sustainability and Code of Conduct
The goal is to have a key supplier base that has been fully assessed for 

compliance with our Code of Conduct (CO), allowing the University to identify 
areas of risk that need to be managed. The benefits of implementing this policy are 
many and varied, including:

• Supply chain risk reduction
• Promoting supply chain best practices
• Enhanced Supplier Capabilities and Compliance
• Elelps to achieve corporate goals and legal requirements
• Support the goals of public responsible procurement
• Awareness and training for suppliers
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The Code of Business Ethics will be included in the annex to all tenders held 
by Satbayev University. As part of this, questions should be included in Appendix 
4, and suppliers should be required to subscribe to the CP or not (and give reasons 
if they do not).

Appendix 2: Life Cycle Impact Assessment -  Goods

Im p act o f  o b ta in in g  raw  m ater ia ls
• m in in g  ( in c lu d in g  c o n f lic t  m in e ra ls )
• w a te r  u se
• w o rk in g  c o n d itio n s

P ro d u ctio n /D eliv ery  Im p act
• fu e l e m is s io n s
• p a c k a g e
• w o rk in g  c o n d itio n s

C o n seq u en ces  o f  u sin g  th e  good s
• e n e rg y  u se

Im p a ct o f  p ro d u ct en d -o f-life
• p ro d u c t d isp o sa l

Appendix 3: Flexible sustainable procurement system

B a sic  le v e l 1 E m b e d  L e v e l 2 P r a c t ic e  L e v e l  
3

U p g r a d e  le v e l 4 M a ste r  L e v e l 5

P e o p le Susta inab le  
P ro curem en t 
C ham pion  
D ecided . Key 
p ro cu rem en t 
s ta f f  received  
basic  train ing  
on susta inab le  
p rocurem en t 
p rincip les. 
Susta inab le  
p ro cu rem en t is 
included  in the 
key personnel 
induction  
program .

A ll p rocurem en t 
s ta f f  have 
rece iv ed  basic 
tra in in g  on 
susta inab le  
p rocurem en t 
p rincip les . Key 
em ployees 
rece iv ed  in- 
dep th  tra in ing  on 
susta inab le  
p rocurem en t 
princip les.

T argeted
tra in ing  on the
latest p rincip les
o f  susta inab le
procurem en t.
Perfo rm ance
goals and
evaluation
include
susta inab le
p ro cu rem en t
factors. T here
is a  sim ple
m otivational
program .

Susta inab le  
p ro cu rem en t is 
included  in 
com p eten c ies 
and selection  
criteria . 
S usta inab le  
p ro cu rem en t is 
included  in the 
em ployee  
tra in ing  
program .

A ch ievem en ts 
are  published  
and used to 
a ttract
p rocurem en t 
p rofessionals . 
A ch iev em en ts 
are rew arded  
in ternally  and 
ex ternally . T he 
em p h asis is on 
the  benefits 
ach ieved . 
Sharing  best 
p ractices w ith 
o th er
organ izations.

P o lic y , s tr a te g y  
a n d
C o m m u n ic a t io n s

A gree  on 
overarch in g  
susta inab le  
d ev elopm en t 
goals. A  sim ple  
susta inab le  
pu rchasing  
policy  endorsed  
by the  C EO . 
C om m unication  
w ith  s ta f f  and 
key suppliers.

R evise  and 
im prove  the 
susta inab le  
p ro cu rem en t 
p o licy , in 
particu lar, 
co n sid er the 
issue o f  
a ttrac ting  
suppliers. M ake 
sure it's p a rt o f  a 
b roader 
sustainability  
strategy. 
C om m unication  
w ith  staff, 
supp liers and 
key
stakeholders .

T ransfo rm  your 
susta inab le  
pu rchasing  
policy  in to  a 
stra tegy  that 
spans risk, 
p rocess 
in tegration , 
m arketing , 
supplier 
engagem ent, 
evaluation , and 
the  v e rifica tion  
p rocess . T he 
stra tegy  has 
been  approved  
by the  C EO .

R eview  and 
im prove  the 
susta inab le  
p rocurem en t 
stra tegy , in 
p a rticu lar 
recogn izing  the 
po ten tial o f  new 
techno log ies.
T ry to  link the 
stra tegy  to the 
EM S and 
inco rpora te  it 
into the  overall 
corporate  
strategy.

S tra teg y : 
regu larly  
rev iew ed , 
externally  
rev iew ed  and 
linked  directly  
to  the  
o rgan ization 's  

' E M S. T he 
susta inab le  
p ro cu rem en t 
strategy, 
reco g n ized  by 
political
leaders, is being  
w idely
d issem inated . A 
de ta iled  rev iew  
is undertaken  to 
de term ine  
fu ture  p rio rities, 
a fte r w hich  a
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new  stra tegy  is 
developed  that 
goes beyond  
these
fram ew orks.

P u r c h a s in g
p r o c e s s

A cost analysis 
has been carried  
ou t and  the 
m ain  im pacts 
on
susta inab ility  
hav e  been 
iden tified . Key 
con trac ts  are 
sta rting  to 
include general 
susta inab ility  
c riteria .
C o n trac ts are 
aw ard ed  on the  
basis o f  value  
fo r m oney , not 
the  low est 
price. B uyers 
im p lem en t their 
ow n
approaches.

A  de ta iled  cost 
analysis w as 
carried  out. key 
susta inab ility  
risks w ere  
assessed  and 
used to  set 
p rio rities. 
Susta inab ility  is 
considered  early  
in the 
p rocurem en t 
p rocess fo r m ost 
contracts. 
L ife tim e cost 
analysis adopted .

A ll con tracts 
are assessed  fo r 
overall 
susta inab ility  
risks and 
m anagem en t 
m easu res are 
determ ined . 
Risk
m anagem en t at 
all stages o f  the 
p rocurem en t 
process. 
Susta inab ility  
targe ts are 
being  agreed 
w ith key 
vendors.

D etailed
susta inab ility
risk  assessm en t
fo r h igh
perfo rm an ce
contracts.
Im plem ented
p ro jec t/co n tract
susta inab ility
m anagem en t. A
life cycle
approach  to
cost/im pact
assessm en t is
app lied .

L ife cycle  
an aly zes w ere  
carried  ou t fo r 
key areas o f  
com m odities. 
Susta inab ility  
key
perfo rm ance  
ind ica to rs are 
ag reed  w ith key 
suppliers. 
P ro gress is 
rew ard ed  or 
pun ished  based 
on results. 
B arrie rs to 
susta inab le  
p rocurem en t 
have been 
rem oved . 
Sharing  best 
p ractices w ith 
o th er
o rgan izations.

A ttr a c t in g
su p p lie r s

A n analysis o f  
the  costs o f  key 
supp liers w as 
carried  ou t and 
supp liers w ith  a 
h igh level o f  
susta inab le  
d ev elopm en t 
w ere  identified . 
K ey suppliers 
are targe ted  for 
en g agem en t 
and  v iew s on 
p rocurem en t 
po licy  are 
requested .

C on d u c ted  a 
d e ta iled  analysis 
o f  the  costs o f  
suppliers. A 
general supp lier 
en g agem en t 
p rogram  has 
been  in itiated  
w ith  the 
invo lvem en t o f  
sen ior
m anagem ent.

A  targe ted  
supplier 
engagem en t 
p rogram  is in 
p lace  to 
con tinuously  
im prove 
susta inab ility . 
T w o-w ay 
com m unica tion  
be tw een  the  
pu rch ase r and 
the  supp lier 
ex ists w ith  
incentives. 
Supply  chains 
fo r key 
spending  areas 
have been 
m apped.

K ey supp liers are 
focused  on 
in tensive  
developm en t. 
Im plem ented  
sustainability  
aud its and  supply  
chain
im provem en t 
program s. 
A ch iev em en ts 
are  officially  
reco rded . The 
C E O  partic ipa tes 
in a  v endor 
en g agem en t 
program .

S u p p liers are 
reco g n ized  as 
im portan t to the  
im plem en tation  
o f  an 
o rgan ization 's  
susta inab le  
p rocurem en t 
stra tegy . T he 
C E O  in teracts 
w ith  suppliers. 
Sharing  best 
p ractices w ith 
o th er/p ee r 
o rgan izations. 
S uppliers 
reco g n ize  that 
they  m ust 
con tinuously  
im prove  th e ir 
sustainability  
p ro file  in o rder 
to support the 
custom er's  
business.

M e a s u r e m e n ts  
a n d  r e su lts

K ey im pacts o f  
p rocurem en t on 
susta inab ility  
iden tified .

A deta iled  
assessm en t o f  
the  im pact o f  
p rocurem en t 
activ ities on 
susta inab ility  
w as carried  out. 
M easures have

Susta inab ility  
m easures 
refined  from  
general 
departm ental 
m easu res to 
include 
indiv idual

T he m etrics are 
in teg rated  into a 
ba lanced  
scorecard  
approach  that 
re flects both 
inputs and 
ou tpu ts.

M easures used 
to d rive  the 
d irec tion  o f  an 
o rgan ization 's  
susta inab ility  
strategy. 
P rogress is 
o fficially
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been
im plem ented  to 
m anage  the 
iden tified  high- 
risk  im pact 
areas.

buyers and
linked to
developm en t 
goals.

C o m parison  is 
m ade w ith
sim ilar
organ izations. 
B enefits reports 
have been
produced.

com pared  w ith 
sim ilar
o rgan izations. 
T h e  benefits  o f  
susta inab le  
p ro cu rem en t are 
clear.
Independen t 
au d it rep o rts are 
publicly  
availab le.

Appendix 4: Code of Conduct for the Supply Chain

Satbayev University is committed to conducting procurement activities in an 
environmentally, socially, ethically and economically responsible manner, as well 
as entering into agreements and contracts with suppliers who share and adhere to its 
vision. The standards of this Code are based on established global conventions and 
standards, including the UN SDGs, the ETI Core Code and IUO conventions.

To demonstrate this commitment, current and potential suppliers are 
asked to confirm their adherence to the principles of the Supply Chain Code of 
Conduct below in relation to their organization and their supply chain 
(reference to "Suppliers" in this code means suppliers and their supply chains).

With respect to social compliance, Suppliers must:
1. Do not use forced, involuntary labor or the labor of minors.
1.1 Employees should be free to choose their place of work and leave their job 

without bail or personal belongings.
1.2 Forced, bonded or involuntary labor of prisoners shall not be used.
1.3 Never engage in human trafficking or support or work with organizations 

that in any way engage in human trafficking, organizations or individuals.
1.4 Ensure that employment fees, if applicable, are always paid by the 

employer alone.
1.5 Actively exceed the requirements of any anti-slavery/modem-slavery 

legislation in any country in which they operate and comply with any voluntary and 
mandatory posting schemes in place to ensure the transparency of this activity.

1.6 Support the effective elimination of child labour.
1.7 Respect the national minimum age for employment or a minimum age of 

15, whichever is higher, except where a lower local minimum age is permitted under 
In ternational L abor Organization (ILO) Convention 138.

1.8 If any child is found to be engaged in or performing child labour, provide 
support to that child so that, at a minimum, they can complete their compulsory 
education (even if they no longer engage in child labour) or the equivalent level of 
education provided for by the UN Economic Covenant. , social and cultural rights. 
Such provider support must be recognized and not prejudicial to the conditions of 
the child or those supported by their work.

2. Provide suitable working conditions and terms / Health and safety

8



General
2.1 At the very least, the statutory minimum wage (or, if there is none, a 

realistic living wage) must be paid without discrimination to all employees, and all 
non-statutory contributions must be made with the consent of the employee.

2.2 Working hours should not be excessive (no more than 48 hours per week, 
excluding overtime) and should include an average of at least 1 day off for every 7 
days. Work beyond this should be irregular and carried out at the discretion of the 
employees.

2.3 A safe and hygienic working environment, including eating and living 
areas, must be provided. Any hazardous work, as defined by the ILO, should only 
be performed by persons aged 18 or over.

2.4 Provide a safe and hygienic work environment, including all food service 
areas, restrooms and living quarters. Any hazardous work, as defined by the ILO, 
should only be performed by persons aged 18 or over.

2.5 Ensure that all equipment is safe to use and processes must provide a safe 
working environment. Workers must receive training (which must be mandatory and 
in a language they understand) in the safe operation of all equipment and tools. 
Training should take place as often as required to remain effective.

2.6 Make every possible effort to eliminate (in the first place) and reduce the 
threat to the health of workers from all hazards, including any hazardous chemicals 
used in production activities and / or in the supply chain, and conduct mandatory 
training (in a language the worker understands) in a safe using any harmful 
chemicals.

2.7 Provide all personal protective equipment necessary to ensure the health 
and safety of workers.

2.8 All equipment must be safe to use and processes must provide a safe 
working environment.

2.9 Policies and processes should be in place to record and address the 
occurrence/recurrence of health and safety incidents.

3. Rights and behavior of workers
3.1 Allow workers freedom of association to join (but not be forced to join) 

or be represented by a trade union or similar organization of their choice, and freely 
leave such organizations. Worker representatives should be elected by the respective 
workers and not appointed by management.

3.2 Not discriminate or unfairly treat any worker for any reason, including 
education, social class/caste, nationality, union membership, age, disability, gender 
reassignment, marriage and civil partnership, pregnancy and motherhood, race, 
culture, religion or beliefs, gender or sexual orientation.

3.3 Adhere to the University's Statement of Equality (Appendix 6) and the 
Inclusion in Equity and Diversity Policy to ensure that staff (including other 
contractors), students and visitors on University property are treated fairly.

3.4 Provide a work environment free of discrimination, harassment or 
victimization.
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3.5 Treat all employees with respect and dignity and do not accept inequality 
as culturally justifiable.

3.6 Compensate equally all employees with the same level of employment, 
regardless of any of the characteristics listed above, unless otherwise provided by 
legal conditions.

3.7 Ensure that effective employee engagement practices are in place to the 
extent that all employees are relieved of their duties and their labor rights in 
accordance with local and international laws.

3.8 Ensure that all vendor representatives, when on or near the facility, and 
when interacting with any employee, student or member of the public, behave in a 
respectful and courteous manner consistent with the institution's equity, diversity 
and inclusion principles, standards.

4. With respect to ethical compliance and economic development, 
Suppliers shall:

4.1 At a minimum, comply with all laws and regulations of the countries in 
which they operate, manufacture or trade, as applicable.

4.2 Not engage in any way in acts of corruption or bribery, nor support acts of 
conflict, violence or terrorism or mistreatment of individuals or communities.

4.3 Not impose unsustainable or unfair contract terms on your suppliers or 
throughout the supply chain, or take advantage of a dominant market position or 
customer in bad faith.

4.4 Maintain fair trade conditions for producers, where applicable.
4.5 At a minimum, comply with all financial regulations and taxes of the 

countries in which they operate, manufacture or trade, as the case may be.
4.6 Include the provision of public goods in the area where the contract is 

being implemented (including publishing and providing local levels of training and 
employment opportunities, etc.).

4.7 Appoint subcontractors through an open and fair process, such as a public 
announcement of such opportunities when possible.

4.8 Always act with respect and integrity, including open and transparent 
records.

4.9 Protect employees if they report misconduct or raise concerns about their 
own or another organization, and ensure that all affected employees are treated fairly 
and transparently.

5. With respect to environmental compliance, Suppliers shall:
5.1 At a minimum, comply with all local and national environmental laws, 

regulations and directives of the countries in which they operate, manufacture or 
trade, as applicable.

5.2 Actively avoid causing environmental damage and/or negative impacts on 
the environment through the production and supply of goods or services and disposal 
of supply chain waste.

5.3 Have and act on a business plan to minimize their environmental impact 
from year to year and adopt or work towards achieving internationally recognized 
environmental standards and/or behaviour.
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5.4 Encourage the development and use of environmentally sound 
technologies.

5.5 Promote positive environmental impacts (eg, carbon reduction, better 
carbon management, waste and water management, pollution reduction and 
technological improvements) through our activities where possible.

Global climate and environmental emergency
5.6 Institutions of Higher Education and Further Education are increasingly 

setting themselves ambitious targets covering all three areas of the Greenhouse Gas 
Protocol. Satbayev University is committed to achieving carbon neutrality and 
requires its suppliers to support this goal. The Supplier shall support the sectors' 
objectives to reduce the climate impact of their supply chains, including having clear 
and verifiable plans and actions, where reasonable and proportionate to the nature of 
the goods and services provided.

5.7 In addition to confirming compliance with the foregoing, each potential 
supplier of goods and services to the University is invited to provide answers to the 
following questions and criteria. It will also allow the University to gain and 
understand how effectively the supplier is addressing environmental and 
sustainability issues.

I, the undersigned, acting as a representative of the Company, hereby certify 
that the Company adheres to the Satbayev University Code of Conduct and
undertakes to enforce the Code of Cor 
and promote sound social, ethical, envii

Governing Board member -  Vice^Rector 
for Science and Corporate Development
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